	NIMO CHILD PROTECTION PROGRAM
(Prevent     Protect     Respond     Restore)


 
Safeguarding Every Child's Right to Safety, Dignity and Protection
Child protection is a fundamental right and a shared community responsibility. In Cameroon's South West Region, ongoing conflict, displacement and recurrent crises have heightened children's exposure to violence, abuse, exploitation, neglect and family separation. NIMO CARE works with communities, schools, families, local actors and other stakeholders to prevent harm to children, strengthen community-based protection mechanisms and ensure that children affected by protection concerns can access appropriate care and support. Through safeguarding integrated into every program, case identification and referral, capacity building and community engagement, NIMO CARE seeks to contribute to communities where every child can grow up safe, valued and protected from harm.
 
	Our Goal of our Child Protection Program


To contribute to the prevention of and response to violence, abuse, exploitation and neglect against children, while strengthening community-based child protection systems, safeguarding practices and children's access to essential services.
 
	Objectives of our Child Protection Program


The NIMO CARE Child Protection Program aims to:
1. Increase awareness and knowledge of child rights, protection risks and prevention mechanisms among children, families and communities.
1. Strengthen community-based child protection mechanisms by engaging community leaders, parents, teachers, youth and other key actors.
1. Integrate child safeguarding into all NIMO CARE programming, including education, health and community activities.
1. Promote safe identification, reporting and referral pathways for children who are victims of or at risk of violence, abuse, exploitation and neglect.
1. Provide psychosocial support and case management support to children affected by protection concerns, including gender-based violence and family separation.
1. Strengthen the capacity of frontline actors, facilitators and volunteers to identify, prevent and appropriately respond to child protection concerns.
1. Promote the meaningful participation of children in decisions and activities that affect their wellbeing.
1. Generate and use community-level evidence to strengthen child protection prevention, response and programming.
 
	The Key Activities of our Child Protection Program


1. Community Awareness and Sensitization
NIMO CARE conducts community awareness sessions on child rights, protection risks, safeguarding and available services. Our activities include:
Community dialogues on child rights and protection
Awareness campaigns on abuse, exploitation, neglect and harmful practices
Information, Education and Communication (IEC) activities and community outreach
Commemorative campaigns such as the Day of the African Child and Universal Children's Day
2. Protection within Child Friendly Spaces (CFS/TLS)
Every NIMO CARE learning space is a protective space. Our activities include:
Integration of safeguarding into weekly CFS/TLS sessions
Safe, welcoming and child-friendly environments
Psychosocial support and recreational activities
Session monitoring, feedback and consent processes
3. Case Identification, Referral and Response
NIMO CARE promotes a survivor-centred approach based on safety, confidentiality, dignity and informed choice. Our activities include:
Identification of children at risk of or affected by violence, abuse, exploitation and neglect
Safe referral pathways to health, psychosocial, legal and specialized protection services
Follow-up and monitoring of referred cases, where appropriate
4. Capacity Building for Frontline Actors
NIMO CARE invests in the people who protect children, strengthening their knowledge and skills through:
Training of facilitators, teachers, volunteers and community actors on child protection and safeguarding
GBV Case Management restitution (step-down) training for staff and partner networks
Mentorship and supervision of facilitators
Community Mapping training to identify protection risks and safe spaces
5. Prevention of Sexual Exploitation and Abuse (PSEA)
Our program upholds safeguarding standards across all activities through:
PSEA sensitization sessions for children, caregivers and community members
Integration of PSEA into Gender Clubs and CFS/TLS programming
Feedback and complaint mechanisms accessible to children and communities
Promotion of codes of conduct and safeguarding standards among staff and volunteers
6. Family and Community Engagement
We work with families and communities to build protective environments around children, including through:
Engagement of parents and caregivers on positive parenting and child protection
Community leader and traditional authority engagement
Support for family reunification and reintegration, where appropriate
Strengthening informal community protection networks
7. Emergency and Crisis Response
Recognizing the recurrent shocks facing our communities, NIMO CARE safeguards children through:
Rapid child protection response during floods, landslides, lockdowns and insecurity
Contingency planning to safeguard children during disruptions
Coordination with other protection and humanitarian actors
Monitoring and reporting of protection risks during emergencies
 
	The Expected Outcomes of our Child Protection Program


Through our activities and interventions, we expect to contribute to:
Increased Awareness: Children, families and community members have improved knowledge of child rights, protection risks and available support services.
Stronger Community Protection Mechanisms: Community structures and frontline actors are better equipped to identify and respond to protection concerns.
Safer Learning and Community Spaces: Children benefit from environments that integrate safeguarding and psychosocial support.
Improved Access to Services: Children at risk of or affected by violence, abuse, exploitation and neglect access appropriate referral and support services.
Stronger Frontline Capacity: Facilitators, volunteers and partners are better equipped to prevent and respond to child protection concerns.
Increased Child Participation: Children participate more actively in decisions and activities that affect their wellbeing.
Improved Emergency Preparedness: Children are better protected during floods, lockdowns and other disruptions.
 
	Our Approach to Child Protection


1. Child-Centred: We place children's best interests, safety and wellbeing at the centre of every intervention.
1. Community-Based: We work with communities and local actors to identify protection risks and co-develop solutions.
1. Survivor-Centred: We promote approaches that respect the dignity, safety, confidentiality and choices of children and families.
1. Prevention-Focused: We address the root causes and risk factors that expose children to harm.
1. Rights-Based: We uphold children's rights to protection, participation and non-discrimination.
1. Do No Harm: We ensure that all interventions safeguard children and avoid causing additional risk or harm.
1. Partnership-Based: We work with government institutions, schools, service providers and partners to strengthen collective child protection action.
 
	Our Commitment to Protecting Children


1. At NIMO CARE, we are committed to protecting every child from violence, abuse, exploitation and neglect, and to ensuring their safety, dignity and wellbeing in every space we work.
1. Together, we can build communities where children are protected, heard and empowered to thrive.
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